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It is an established fact that every problem has a cause and a solution. 
Our analysis of the country’s problems, their causes and consequences 
clearly points out the self-explanatory solution too. The only 
disappointing reality is that, in Pakistan, the groups which have created 
problems for this country also have the keys to their solutions too. They 
are fully aware of the fact that they are responsible for the country’s 
social and economic problems. But visibly, it is not in their own interest 
to either solve them or to let anybody else to address them. 
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THE POINT TO PONDER 

Nothing is more painful than the awareness when an individual knows something and fails to do 

anything about it. We know a lot about our country, its history, its leaders, its people, its bureaucracy 

and its top brass in business, media and defense services and (now add popular judiciary too). We 

are fully aware of what they have done, what they are doing and what their plans are for the future! 

To sum up their past achievements, it is more than enough to say that the country’s natural resources 

are under-explored, original map of Pakistan drawn at the time of independence has been redrawn 

with a loss of territory and more than half of Pakistan’s population, country’s more than 80 percent 

revenue is exhausted by debt service and ministry of defense. Balance 20 percent is consumed by 

country’s civil and military bureaucracy (under administrative, development and non-development 

heads). More money is borrowed from donors to satisfy the appetite of corrupt politicians. What is left 

for the people? ONLY PROMISES! Is there any end to this misrule? Economic experts have repeatedly 

advised the governments to do something about the unimpressive growth rate, non-productive 

expenses, trade and budget deficits, inflation, power shortage, depleting gas reserves and increasing 

oil bills, underinvestment and tax evasion. 

Let us have a look at these problems and their causes. 

UNIMPRESSIVE GROWTH RATE 

The growth rate is a product of human endeavor and divine blessings. Its ingredients or components 

are vision, reliable and authentic database, faultless statistical projections, result oriented manpower, 

an efficient bureaucracy and above all TRUST IN GOD! 

Our political and business leaders claim to have vision. No doubt, they do have vision. Their vision is 

always politically and financially motivated (add: for carefully or carelessly planned unlawful return on 



personal political investment through corrupt practices). Our unofficial and official databases are 

unreliable. Even private sector companies have visible and invisible databases for internal use, for CBR 

(now FBR) and for their employees and share holders. One can not even imagine of reliable and 

faultless overall statistical growth projection. Over profiteering due to over-pricing, sub-standard 

(even harmful) quality, non-adherence to declared quantity, cheap low-quality voiceless manpower, 

tax evasion, engineered loan defaults, corruption and unauthorized/illegal duplication/violation of 

intellectual property rights have destroyed the country’s genuine economic growth base. Now we 

TRUST IN GOD but ADDRESS our PRAYERS to DONORS! The house of God is in Mecca but our rulers 

and economic policy makers visit Washington more frequently. Our corporate sector is more actively 

involved in STOCK GAME which enables quick money due to the stupidity of the majority of unqualified 

participants who know nothing about the rules of the game. This easy legal access to quick money has 

slowed down the country’s real industrial and overall economic growth. 

NON-PRODUCTIVE EXPENSES 

There are visible and invisible, avoidable and unavoidable, necessary and unnecessary non-productive 

expenses. Visible, unavoidable and necessary non-productive expenses are incurred on the 

enhancement of country’s defense capability, procurement and development of weapons and state-of-

the art defense equipment and import of defense technology. There are widespread differences of 

opinion as far as this head of non-development state expenditure is concerned. One school of thought 

believes that there is much room to curtail expenses under this head. The other school of thought 

maintains that in the emerging geo-strategic military scenario it is essential to spend more for the 

preparation of our forces to face any unpleasant situation at any time. There, is however, a group of 

sociologists which believes that the state’s socio-economic sector needs more attention than the 

defense sector because if the social and economic structures collapse due to resource constraint or 

external reliance then a strong defense system will not be of any help to the country. A system that is 

built on enemy’s friend’s conditional help does not seem to be reliable anyway. It will collapse when 

that conditional help is abruptly withdrawn and suspended. Under these circumstances economists 

maintain that an economically weak and dependent Pakistan does not need a strong defense system 

as beggars do not need weapons to defend themselves, because they do not possess anything to 

defend! This subject, therefore, requires a detailed study. 



The other heads of visible, unnecessary and avoidable state expenses are the bi-cameral political 

system, the size of federal and provincial cabinets and confusing assignments of responsibilities to 

ministers, divisions and departments. It is very difficult to understand why this poor country needs a 

president and also a prime minister, for governors and four chief ministers, an army of advisors and 

assistants of minister of state and federal minister levels. Why only a president or a prime minister 

alone can not be entrusted with the responsibility to run the affairs of the country? Why an 

experienced, competent and qualified secretary of state can not run a ministry? Why is it necessary to 

appoint undeserving, unreliable and in most of the cases characterless and corrupt turn-coats as 

special assistants and advisors? Why more than three dozen to seven dozen ministries? 

Have a look at our bureaucratic system! A letter is addressed to a minister or a federal secretary. 

Minister or secretary marks it for comments to additional secretary, the additional secretary sends it 

to joint secretary, joint secretary hands it over deputy secretary, and deputy secretary passes it on to 

section officer who sits on it for indefinite period! If someone knows how a file moves in Pak 

Secretariat, he prefers to “follow the file” for its quick disposal to know the answer depending on the 

importance of the contents of the letter and status of the sender and his company. The file passes 

through the same hands to land in minister’s or secretary’s office who takes a decision and then it 

goes back either to a deputy secretary or to a section officer for necessary action through the same 

bureaucratic channel! THE MINIMUM TIME REQUIRED FOR A FORMAL OR AN INFORMAL RESPONSE TO 

A LETTER, IF SO DESIRED BY MINISTRY OFFICIALS (ADD: FOR PERSONAL NOT OFFICIAL 

REASONS, mostly due to smelling some personal benefit), IS ATLEAST SIX TO EIGHT WEEKS! Why 

this complication and delay? The defenders of the system say that the involvement of so many 

officials eliminates the possibility of any blunder and corruption! They do not believe that too many 

cooks spoil the dish! When one looks at the country’s state of affairs he finds that surprisingly 

everything is literally spoiled! Who is responsible? Of course, TOO MANY COOKS! 

TRADE AND BUDGET DEFICITS 

If you visit any posh or super market in any one of the major cities of Pakistan, you will find it flooded 

with imported or smuggled brands. It is very strange that most of the smuggled or imported brands 

are locally manufactured. Thanks to our anti-smuggling squads, you can not do anything about 



smuggled brand, but one fails to understand why the government allows the import of those items 

which are locally manufactured. The bi-lateral and multi-lateral trade agreements can not be quoted 

as an excuse because Pakistan enjoys negative balance of trade with almost all trading partner 

countries which are technically or otherwise handicapped. There are hundreds even thousands of 

items which are not only produced locally but due to their unmatched quality and competitive prices 

are exported too. Is it necessary to import luxury cars? Is it necessary to import those electronic 

appliances which are locally manufactured? In certain cases we have learnt that the government 

officials give illegitimate and unlawful protection/cover to importers instead of local manufacturers 

causing loss of billions of rupees to the country in foreign exchange. Unfortunately, anti-state 

government employees get away with their crimes because their seniors also get their share in the 

loot of state resources. These government officials are protected by those influential politicians too 

who run their election campaigns with funds supplied by these criminals. Now who will take action 

against whom? This is a vicious circle! 

Budget deficit is something that seems to be unmanageable at the moment! When a private company 

runs in loss, owes millions and billions of rupees to local and foreign lenders and does not have the 

cash to meet its daily expenses can any one expect that company to even dream of increasing the 

salaries of its employees? We can easily quote the names of more than a thousand private sector 

companies which earn profit of millions and billions of rupees a month and their most deserving 

employees do not get a raise for years. But look at our managers of the affairs of the state; they not 

only get a raise every year they get the arrears too! The country has become almost bankrupt but the 

officials who are responsible for this bankruptcy are rewarded with annual raise in salary! 

Look at the government buildings like the presidential palace, the prime minister’s fort, the residences 

of the ministers, parliamentary secretaries federal and provincial even additional secretaries, 

commissioners, assistant commissioners and deputy commissioners, inspectors general police, the 

political advisors and special assistants with federal and provincial ministers’ status, their fleets of 

cars, their security arrangements and the army of their personal servants on government’s pay role. 

Do a financially bankrupt country’s responsible politicians and public servants deserve these luxuries 

at the expense of the unaffordable necessities of the poor masses when they can themselves afford 

everything with their own money and salaries? They do not care about the miseries of the masses. 



They just fool them with slogans and plans for the future. The natural result is widening budget deficit. 

It is something which does not require long-term planning. It requires sincerity of purpose, honesty, 

integrity and sacrifice. Our politicians in power and bureaucracy expect the already over burdened 

poor masses to shoulder more burden. They do not look around themselves to see what sacrifices 

they can conveniently make to reduce the miseries of the masses. It is a matter of vision and action. 

Budget deficit is not something that can not be controlled. Someone has to make sacrifices but it is 

foolish to expect and ask the masses to do that alone! 

INFLATION 

Officially declared loan defaults of more than Rs.130 billion and an estimated 39 percent share of 

black money in country’s GDP are two self-explanatory indicators of government’s helplessness as far 

as control on double digit inflation is concerned. The velocity of black money’s unstoppable circulation 

is one of the most important causes of double digit inflation in Pakistan. This money is spent on 

luxuries, on construction of palace like houses, on expansive consumer durables and non-durables and 

fancy clothing. Everything that this loaned and black money can buy is gradually but speedily going 

out of the purchasing reach of an ordinary and even lower and to some extent middle and upper 

middle income groups. The most ironic development is that due to an alarming increase in house rents 

this class is pushed out of urban and semi-urban residential limits to areas which are not developed 

and lack in civic amenities too. The black money is gambled in stock exchanges and dumped in real 

estate. The money is there but it is not creating quality jobs. The money is there but industrial growth 

is stagnant. The corrupt bureaucrats, the loan defaulters and visionless politicians are least bothered 

about the miseries of the people. There is no control on prices. Consumers are not aware of their 

rights. They are not protected by law or by government. Price control committees are invisible. 

Government seems to be totally helpless as far as control on prices is concerned. The only way to deal 

with this problem is to form consumer protection courts on self help basis. 

POWER SHORTAGE 

Energy plays a very important role in industrialization. But the much trumpeted Energy Policy of the 

government of Pakistan still appears much at a tangent to the required direction. More than two dozen 

MOUs were signed to meet the power requirements of the country. The translation of these MOUs into 



the implementation reports is anxiously awaited. The country will pay a very heavy price for 

intentional or unintentional delay in the implementation of these MOUs. The government of Pakistan 

has made a big blunder as far as its decision to opt for thermal power generation is concerned. This 

option, according to unanimous opinion, will add to Pakistan’s oil import bill with an unbearable 

burden on country’s already uncontrollable negative balance of trade. Another aspect which is 

expected to be of interest as well as of concern is the real cause of power shortage. The power 

shortage, according to a well placed reliable source, is a direct result of engineered power leakage 

which is billed and recovered from the over-billed legitimate power consumers. An artificial consumer 

base is engineered to give an impression that there is an increase in the number of consumers which 

has caused power shortage. The power shortage in Pakistan is partially but predominantly an outcome 

of ORGANIZED CORRUPTION which, no government finds enough courage to take care of. It is of no 

use to suggest any remedial measure because the people who are in a position to check corruption 

know each and every aspect of the problem very well. They are either part of the corrupt system or 

they do not have the guts or the courage to take action. 

DEPLETING GAS RESERVES AND INCREASING OIL BILL 

A strange sub-caption because it is a very well known fact that an investment of US$20 billion and the 

discovery of only 15 percent of the estimated confirmed oil reserves will make Pakistan an oil 

exporting country. Oil and gas potential in Baluchistan is considered to be very high. But, surprisingly, 

not a single discovery well has been drilled in Baluchistan for a number of years. The government 

officials and local and foreign experts believe that everything depends on Baluchistan.  

That may however, be easier said than done. The government in Islamabad, advised by a special 

committee established under the Petroleum Policy, had held several rounds of talks with the tribal 

leaders and the provincial Baluch government to find some way of satisfying tribal fears and demands 

on Baluchistan. Nevertheless, it is clear that there is a security problem and security forces are 

deployed near the Sui Gas fields. There is no doubt that the ministry of petroleum and natural 

resources was working very hard to attend and solve the problems. “This is very exciting and critical 

time for us,” said an official at the ministry, “if we do not find oil and gas, we are going to be in deep 

trouble around the year 2000.” Top officials admit that even if new gas fields are found, it will be 



necessary within a few years to import the gas. This will require massive investment in new 

infrastructure. Such expenditure will come on top of the urgent need to upgrade the distribution of 

petroleum products, boost domestic refining volume and make significant new improvements to port 

capacity. Estimates as daunting a US$20 billion for these new works pose difficult questions for an 

economy with a GDP of less than US$60 billion. 

UNDER-INVESTMENT 

Pakistan is in a very comfortable position, geographically and demographically, to attract global and 

regional strategic investors. It is also not that the strategic investors do not have Pakistan on their list 

of overseas investment options. There are three visible factors which have forced them to wait and 

see as their plans for this country are concerned. The first factor is the attitude and behavior of the 

senior government officials. Many of whom are indifferent, arrogant, incompetent, self-centered, 

corrupt and stiff-necked. The much publicized so-called deregulation and has not changed their 

attitude because even after deregulation and privatization the influence and intervention of the 

government officials have not faded out due to government stake in privatized institutions and the 

policy of public-private partnership. The second factor is the unwillingness of Pakistan’s corporate 

giants to let the genuine global strategic investors invest in Pakistan on their own. There is a very 

group of local manufacturers and traders that has expanded its business interests to such an extent 

that further expansion, due to their personalized and centralized management style is neither 

advisable nor workable. They have patronized un-groomed, over-pampered and unworthy MBAs, as 

corporate publicity stunt, to give a false impression that they have the most efficient management 

system. When you walk around their corporate corridors and have a casual look at the working style 

and management etiquettes of these MBAs you find them as visionless, powerless, and impolite as 

public sector clerks and government officials irrespective of their grades. Most of them are paid less 

than what an undergraduate is paid for his services due to on-the-job-training, experience, personal 

creative and innovative initiatives and willingness to do anything right or wrong (which MBAs also 

gladly do) his employers want him to do. These manufacturers and traders do not find themselves 

prepared for competition with genuine overseas investors. Third negative factor is attributed to law 

and order situation, civil unrest in Afghanistan and Kashmir dispute. 



TAX EVASION 

One of my friends says that Pakistan is not a poor country. He says that there is no need to have 

manufacturing base in Pakistan. His argument is that Pakistan imports cars from Japan. Pakistan’s net 

income through taxes and duties is more than Japan’s gross manufacturing cost, cost of shipment to 

Pakistan and manufacturer’s gross profit taken together. He concludes that Pakistanis pay more 

money for the cars they own than the Americans, Europeans and affluent Arabs. Therefore, according 

to him, Pakistan has stronger purchasing power base than USA, Europe and the Middle East. So why is 

Pakistan poor? It is poor because the money earned through profits and taxes goes to individuals 

instead of government’s treasury. According to one of country’s ex-finance ministers country’s more 

than 40 percent revenue is lost due to tax evasion and bribes. The government is fully aware of the 

names of the tax evaders and corrupt government officials. No action could be taken against them 

because they have become powerful enough to make and break governments. Pakistan’s problem is 

not under taxation, the problem is tax collection; and that aspect of the problem is due to the corrupt 

tax collectors patronized by tax evaders and politicians. A very strong political and judicial will is 

required to take care of this evil TRIANGLE. 

CONCLUSION 

It is an established fact that every problem has a cause and a solution. Our analysis of the country’s 

problems, their causes and consequences clearly points out the self-explanatory solution too. The only 

disappointing reality is that, in Pakistan, the groups which have created problems for this country also 

have the keys to their solutions too. They are fully aware of the fact that they are responsible for the 

country’s social and economic problems. But visibly, it is not in their own interest to either solve them 

or to let anybody else to address them. 

It was quite heartening when the latest interim government talked about attending to some of these 

ills. The next elected government may also be expected to make similar announcements. The only 

thing, however, which our nation wishes is that our policy planners may as well be aware of the fact 

that the mood of the long-betrayed masses may not be tolerant of any further frustration.    


