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I do not know much about Ayub Khan’s local and global vision but I am 
sure that he was blessed with very good teams of bureaucrats and 
politicians to rely on for expert official and political advice. Zulfiqar Ali 
Bhutto was undoubtedly a man of incomparable political and diplomatic 
vision. Zia-ul-Haque came into power when the local and regional 
scenario required prompt reactions and adjustments to take advantage 
of the situation. All three of them had well defined sets of domestic and 
foreign priorities and their respective agendas. They definitely had 
certain limitations which were beyond their control like Ayub 
government’s inherited military alliance with and economic reliance on 
America which annoyed the Soviet Union; Bhutto’s alleged responsibility 
for the fall of Dacca and too much expectations of his voters; And Zia-ul-
Haque’s undemocratic dictatorial credentials. They were handicapped. 
But, they did extremely well. No doubt, there is much room for 
difference of opinion too. Benazir, undoubtedly one of the most 
outstanding female politicians, owes her popularity to respect for her 
father and her own political struggle. She was imprisoned, house 
arrested, self-exiled and unceremoniously sacked. She did not lose 
heart. She has the will and the courage to fight back and survive. She 
has qualities of head and heart. But unfortunately, she does not have a 
good team. She lacks political confidence too. She has learnt from her 
first tenure only to this extent that she assumed office with a new team. 
Most of the ministries, corporations and institutions are headed by 
incompetent dummies. Why she was unceremoniously sacked in 1990? 
For two reasons: One, her failure to tactfully handle an equally egoist 
and arrogant chief minister who was a blue eyed chap of the 
establishment. She failed to understand that Nawaz Sharif’s defiance 
was blessed with an indifferent and encouraging attitude of the 
president and the powers that mattered! I am personally witness to 
many events which can not be mentioned here to prove that Punjab was 
not working against Islamabad. The state was working against the 
government. Two, her failure to take the stories regarding the 
malpractices and corruption of her husband, party leaders and ministers 
seriously. Smoke is always considered to be a sign of fire somewhere. 
She did not pay any attention to the smoke. Benazir’s failure to analyze 
the causes and consequences of her personal and official actions, lack of 
alertness to attend to and immediately respond to expert and popular 
reactions and unwillingness to compromise is more than enough to 
convince impartial analysts that her political survival is seriously 
doubtful. She has very little time to correct herself. Arrogance and 
indifference is a path which always leads to fall. 
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An impartial analysis of the success and failures of the personalities who have ruled this country 

indicates that the rulers in Pakistan do not learn from each other’s mistakes. Political power in 

Pakistan is not a bed of roses. Pakistan is one of the most difficult countries to govern. If we look at 

the political history of Pakistan we find that surprisingly none of the rulers except Ayub Khan, Zulfiqar 

Ali Bhutto and Zia-ul-Haque survived more than three months to three years in power. Politicians in 

Pakistan are aware of the importance of their vote bank which brings them into power but they do not 

pay any attention to the qualities which are needed to remain in power. There are following three very 

important visible qualities which make a leader successful: 

1. His/her local and global vision 

2. The competence of the team he/she inherits or selects to work with 

3. His/her ability to analyze the causes and consequences of his/her personal and official actions, 

alertness to immediately respond to expert and popular reactions and willingness to compromise.  

The above mentioned three qualities are inter-related. Any leader who is blessed with any one or more 

than one of the above three qualities manages to conduct the affairs of the state with confidence and 

without any internal or external embarrassing disturbance and interference Local and global vision 

enables a leader to set his internal and external priorities. The visible competence level of the team he 

inherits or selects to work with reflects the possibility of his success or failure. And his ability to 

analyze the causes and consequences of actions, both in his/her personal and official capacities, his 

alertness to immediately attend to and adjust to expert and popular reactions and his/her willingness 

to honorably compromise leaves no room for public agitation. 

I do not know much about Ayub Khan’s local and global vision but I am sure that he was blessed with 

very good teams of bureaucrats and politicians to rely on for expert official and political advice. 

Zulfiqar Ali Bhutto was undoubtedly a man of incomparable political and diplomatic vision. Zia-ul-



Haque came into power when the local and regional scenario required prompt reactions and 

adjustments to take advantage of the situation. All three of them had well defined sets of domestic 

and foreign priorities and their respective agendas. 

They definitely has certain limitations which were beyond their control like Ayub government’s 

inherited military alliance with and economic reliance on America which annoyed the Soviet Union; 

Bhutto’s alleged responsibility for the fall of Dacca and too much expectations of his voters; And Zia-

ul-Haque’s undemocratic dictatorial credentials. They were handicapped. But, they did extremely well. 

No doubt, there is much room for difference of opinion too. Ayub Khan’s EBDO kept politicians at a 

distance. Therefore, he was able to concentrate on his economic agenda without any political 

disturbance. The country’s economic sector was developed and the overall economic performance was 

satisfactory. He is often blamed for patronizing twenty two families, popularly known as economic 

exploiters. Large scale industrial units were handed over to them against nominal equity shares. They 

were required to look after their workers too. But the ordinary worker never tasted the fruits of the 

country’s economic growth. The analysts do not blame Ayub Khan for this injustice because 

industrialists had corrupted the bureaucrats who in return failed to judiciously perform their official 

duties for the constitutional protection of the rights of the workers.  Ayub Khan shifted Pakistan’s 

capital from Karachi to Islamabad under the impression that the commercial city’s corruption could be 

kept at a distance. But the distance did not matter. Ultimately, Ayub Khan had to face the public wrath 

and political agitation. Surprisingly, a 25 paisa increase in the price of sugar triggered agitation 

against Ayub Khan. Far sighted Zulfiqar Ali Bhutto knew what was happening and what he was 

supposed to do. Economic exploitation and corruption, according to popular belief resulted in the 

disintegration of Pakistan. In East Pakistan, Mujib-ur-Rehman blamed West Pakistan for the economic 

exploitation of the Bengalis and in West Pakistan Bhutto raised the slogan of Roti, Kapra aur Makan.  

A careful impartial analysis of the background of Mujib’s Six Points and Bhutto’s slogan of Roti, Kapra 

aur Makan clearly indicates that both of them, sincerely or insincerely, exploited the anti-exploitation 

sentiments of the people in East and West Pakistan. Their unexpected and unbelievable success in 

election firmly established the fact that economic exploitation and corruption had agitated the minds 

of the voters to such an extent that they decided to support Mujeeb and Bhutto, knowing that one was 

involved and partially tried in the Agartala Conspiracy Case and the other was declared Kafir by the 



ulema and media due to his campaign slogan and socialist stance. Bhutto after coming into power 

wanted to achieve a lot in a very short period of time. He knew too much and he wanted to show how 

much. In order to do justice to Bhutto, one has to look into the reasons for his actions. The reasons 

fairly justify his actions. The way he had taken those actions was wrong. For example, Ayub Khan had 

developed an industrial base in Pakistan. The twin objective was job creation and self-reliance. Public 

money was spent on industrial projects. Therefore, people of Pakistan legitimately owned those 

industries. The industrialists were invited to take over the industries in view of their experience and 

competence to run them efficiently and profitably. They were required to look after their workers too. 

They failed to do so. They were supposed to pay taxes. They evaded them. Above all they corrupted 

the officials who were deputed to keep them on the right track. What was the solution? Unorganized 

mobism? Unlawful Gherao? No! Bhutto unfortunately encouraged both to strengthen his political base. 

From a politician’s point of view he was right. From an impartial political analyst’s point of view of he 

was wrong. Did he have any choice? No! Because, he had already sacked corrupt officials not in 

dozens but in hundreds. Did he replace them with honest officials? No! Did he succeed in eliminating 

corruption? No! He nationalized industries and financial institutions. For what? Efficiency. Did he 

achieve what he desired? No! Why?  Because, the administration of the nationalized industrial units 

was given in the hands of unqualified, incompetent and inexperienced bureaucrats who were loyal to 

Bhutto but did not know how to efficiently manage those units. On the one hand, genuine 

industrialists became sworn enemies of Bhutto and on the other, the industrial sector started showing 

signs of sickness. The animosity of industrialists did not immediately harm Bhutto because he had a 

tall political personality. His roots in masses and his global vision earned him the status of a world 

class leader of such a caliber that an American official in a state dinner in Bhutto’s honor thanked God 

that Bhutto was not an American because he (Bhutto) was expected to politically outsmart American 

leaders. His efforts to unite Muslim countries, active involvement in energy crisis, determination to 

acquire nuclear technology at any cost, friendship with China and conscious efforts to make Pakistan a 

truly independent sovereign state invited the wrath of America and American Allies. Local and foreign 

enemies of Bhutto joined hands. Local money and foreign influence ultimately resulted in Bhutto’s 

tragic physical end. But, he is very much alive politically. 



Zia-ul-Haque was aware of the vote bank and political strength of Benazir Bhutto. I am not saying 

Pakistan Peoples Party because I agree with the opinion of impartial analysts that Pakistan Peoples 

Party minus Benazir is a BIG ZERO! Her brother Mir Murtaza Bhutto’s political strength is a self-

explanatory example.    

Zia-ul-Haque had directly and indirectly patronized Nawaz Sharif and Altaf Hussain to weaken the 

political base of Peoples Party in Punjab and Sind. Both of them were groomed to emerge as powerful 

candidates of the invisible patrons of the status quo and establishment against Benazir. They have 

disappointed their patrons twice. The third decisive attempt to win back the sympathies of their 

patrons is on! Nevertheless, it is a reality that, now Nawaz Sharif and Altaf Hussain have also earned 

recognition as politicians. They are no more pawns of the civil and military bureaucracy. The present 

ongoing tussle between Benazir, Nawaz Sharif and Altaf Hussain is an outcome of a conscious 

endeavor to establish that the country has three genuine political leaders, not one. Benazir, Nawaz 

Sharif and Altaf Hussain have emerged as popular leaders.  

Benazir, undoubtedly one of the most outstanding female politicians, owes her popularity to respect 

for her father and her own political struggle. She was imprisoned, house arrested, self-exiled and 

unceremoniously sacked. She did not lose heart. She has the will and the courage to fight back and 

survive. She has qualities of head and heart. But unfortunately, she does not have a good team. She 

lacks political confidence too. She has learnt from her first tenure only to this extent that she assumed 

office with a new team. Most of the ministries, corporations and institutions are headed by 

incompetent dummies. She herself has developed an ego too which is clearly reflected in her 

statement in which she refuses to acknowledge Nawaz Sharif’s influence in Sind and asks him to go 

and see her Chief Minister who himself does not have an impressive personality and looks like a 

dummy. Similarly, she has miserably failed to give an impression to impartial analysts that she 

understands what is happening in Karachi not to mention anything about her ability to solve the 

problem. A well designed survey of the reflexes and responses of her most reliable experts, both at 

the Prime Minister Secretariat and Federal Secretariat, has revealed that they are self-centered, 

inward looking, incompetent, corrupt, inaccessible without strong reference or bribe. They are taking 

her to a point of no return. What is she supposed to do? She must learn from her own and Nawaz 

Sharif’s mistakes. Why she was unceremoniously sacked in 1990? For two reasons: One, her failure to 



tactfully handle an equally egoist and arrogant chief minister who was a blue eyed chap of the 

establishment. She failed to understand that Nawaz Sharif’s defiance was blessed with an indifferent 

and encouraging attitude of the president and the powers that mattered! I am personally witness to 

many events which can not be mentioned here to prove that Punjab was not working against 

Islamabad. The state was working against the government. Two, her failure to take the stories 

regarding the malpractices and corruption of her husband, party leaders and ministers seriously. 

Smoke is always considered to be a sign of fire somewhere. She did not pay any attention to the 

smoke. It is quite possible that Benazir’s self-criticism and self-awareness make her believe that the 

above two reasons have no ground to stand on because the same state and powers that mattered 

sacked Nawaz Sharif too more unceremoniously than her and her husband has been given a certificate 

of not guilty by the country’s impartial judiciary. She is supposed to sit down with a panel of impartial 

political analysts with a single point agenda to find out why she and Nawaz Sharif were sacked? The 

answer to this question will enable Benazir to make behavioral adjustments to skillfully tailor a 

package for political compromise. This is a difficult task but an essential pre-requisite for political 

success. Benazir has the requisite state of mind and the political sagacity to develop this leadership 

quality to sail out of troubles.  

This quality also demands the awareness of Pakistan’s economic, political and diplomatic status in the 

community of nations. Does Pakistan have a status? This question does not deserve a Mochi Gate 

treatment! Benazir rightly offers Pakistan as a product to overseas investors. What are the 

components of this product? Geographical location, confrontation free political stability, law and order 

situation, availability and quality of natural and human resources, competence and attitude of 

bureaucracy, local and global marketing capacity --- in academic language Pakistan’s tangible and 

intangible elements of national power. How many of the above mentioned components are in perfect 

working order? Unfortunately none! What is she supposed to do? Call in her team to test her 

competence. Each element of country’s national power has a ministry or department which takes care 

of it. Each ministry has a political or a bureaucratic head. What are these political and bureaucratic 

heads doing? Every crisis is a test of a leader’s and a bureaucrat’s competence. Is their performance 

satisfactory? Is there any yardstick, other than loyalty to the party and Benazir to measure their 

performance? Unfortunately none! Look at the performance of the ministry of interior, the ministry of 



planning, the ministry of finance and economic affairs, ministry of population welfare, ministry of 

education, social welfare and health, ministry of water and power, ministry of petroleum and natural 

resources and Prime Minister’s own Pakistan Board of Investment. All of them have proved to be white 

elephants that are paid and fed by the poor masses of this unfortunate country for literally doing 

nothing to be proud of. Did Benazir ever take their class? Their performance is visible only in 

Khabarnama, government sponsored press ads and press statements. 

Benazir’s failure to analyze the causes and consequences of her personal and official actions, lack of 

alertness to attend to and immediately respond to expert and popular reactions and unwillingness to 

compromise is more than enough to convince impartial analysts that her political survival is seriously 

doubtful. She has very little time to correct herself. Arrogance and indifference is a path that always 

leads to fall. 

 

 

  


