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A Review of the Five Territories on the National Activity Map 

- Where did the Civil Society go wrong?     

  By Zahid Hussain Khalid 

Media analysts are very fond of comparing civil and military regimes with each other. 

Judiciary is often blamed for legitimizing the dictatorship repeatedly on the pretext of the 

law of necessity. They fail to do justice in constructing and analyzing the real scenarios and 

drawing the right conclusions. Unfortunately, a very important player in this game of 

messing up with political process is totally ignored and that player is civil society.  

 

Our media presents a number of fake leaders of civil society in their news reports, articles, 

and features and on television screens. These media promoted so-called civil society 

leaders, with rare to find exceptions, are financially sponsored by international donors for 

intelligence gathering.  Their role begins and ends there. They do not represent or lead the 

civil society the way they are supposed to. As such, in Pakistan, civil society leaders do not 

exist. It has to be clearly understood that there are outstanding sons and daughters of the 

soil like Abdul Sattar Edhi who are actively serving the needy in a way that cannot be 

praised to a judicious level that it genuinely deserves. They are working in the fields of 

education, health and job creation without any conscious effort on their part to get media 

attention or support from any ministry and/or donor. They are social sector reformers and 

have no desire to indulge in any political activity. They have the right to do so. At the same 
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time it is the responsibility of the people to identify and bring them forward as their 

dependable, tested and trusted civil society leaders for making sure that they are genuinely 

represented in the corridors of power and that they are forcefully positioned on the National 

Activity Map. 

The National Activity Map consists of social, political, economic, diplomatic and military 

thematic territories. Each thematic territory needs a leader and leadership failure in any one 

or more than one of the thematic territories on National Activity Map results in nothing but 

social unrest. The social unrest demands a review of its dimensions proportionately linked 

with the nature and seriousness of failure in any one or more than one of the remaining four 

territories. When the causes of social unrest are discussed in the corridors of power, the 

political leaders discuss the political; economic leaders highlight the economic; diplomatic 

leaders present bilateral and/or multilateral diplomatic; and military leaders emphasize the 

military perspectives highlighting their respective roles, needs and plans of actions minus 

the perspective and needs of the people who have entrusted them with a leadership role for 

the protection of their interests. What do we find missing here? Who is supposed to 

highlight the social sector perspective? Yes, federal and provincial social sector related 

ministers and genuine civil society leaders supposedly represent the people but isn’t their 

social sector development agenda prepared and financed by international donors? 

Consequently, who will they represent and report to? The will obviously represent and 

report to who holds the purse!    
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It is wrong to assume that political parties in power and opposition and their leaders and/or 

top position holders in four pillars of the state represent or work for the people of any 

country. This is a globally accepted misperception. The political parties and their leaders 

represent their respective constituencies and personal voters and also those who bring them 

into power through NROs and financing of their election campaigns too. It is repeatedly 

stressed behind closed doors, at almost all levels in four pillars of the state and cross-media 

platforms by politicians, civil and military bureaucrats, journalists and anchors that they 

work for the “government” and “media owners” respectively without explaining for whom 

the government and media work? They are not answerable to people except in a few 

developed countries JUST and ONLY for EYE WASH. Consequently, the four pillars of the 

state including media, in reality, do not practically represent or work for the people of any 

country anywhere in the world. In a situation in which in majority of the democratic 

countries such coalition governments are in power that represent their respective voter 

constituencies, geographical territories and party interests, it is insane to expect consensus 

on national issues. To be precise, the coalition partners in the federal and provincial 

governments are responsible for maintaining law and order in Karachi but none of the three 

takes responsibility individually or collectively to put a permanent end to target killing and 

extortion mafia. It is, therefore, need of the time to initiate a discussion on National Activity 

Map and the five identified thematic territories in their true perspective. 

Social Territory: 

 

Social territory is a nucleus around 
which the other four territories 
revolve. Its acknowledged single unit 
is a family/household. A family, 

therefore, is a focal point with 
reference to social or civic rights and 
responsibilities. It plays an important 
role simultaneously from both giving 
and receiving ends. It leads and is 
lead too. In order to understand its 



role in national politics it is necessary to keep the seven stages of an individual’s life in 

mind. Each transition of an individual’s life from one stage to the other till his death reflects 

a change in his role, his rights and his responsibilities as a citizen of a state. What one 

expects of him is his awareness of all three, his role, his rights and his responsibilities, to an 

extent that qualifies him to play a decisive role in making sure that everything is in order 

and nothing goes wrong in any area of activity in his life and country both. It is not that the 

awareness of that to a certain degree is not there. Awareness is there but how to channelize 

that awareness in the right direction other than through elected representatives and media 

is a question that needs to be answered. It can be said that public representatives discuss 

the problems of the people at district, provincial and national levels and in media as well but 

the outcome is increasingly and disgustingly disappointing. Why it is so? It is so because the 

public representatives and media both are strongly and irresistibly influenced by different 

lobbies, internal and external political and corporate pressure groups and 

advertisers/sponsors respectively. The other problem is invisibility of a well engineered 

follow-up mechanism on public issues. The people do not see their problems addressed by 

their political representatives. The media does not do more than either reporting the 

problems or doing a program or two on them. What goes on in the corridors of power is 

neither understood by people nor appropriately researched and properly presented by 

media. In a situation like this, it will be appropriate to see what is happening in the other 

four territories of the national activity map before drawing a road map for civil society. 

Political Territory 

Politics has become subservient to an “adjustable” party agenda on “day-to-day basis” 

instead of “manifesto focused” governance to represent the voters in democratic as well as 

non-democratic political systems across the globe. Agenda adjustability is a necessity that 

dawn on political leaders and dictators after they are voted in to wear the crown or the 

crown finds their heads in a country like Pakistan. They come to know only then that 



demands of the corridors of power are totally different from the demands of the 

street power. The social, political, economic, diplomatic and military confusion visible in 

the capitals of different continents clearly indicates that the political leaders across the 

globe are struggling to create a workable balance between their party manifestos, the 

expectations of their disappointed voters and long term national strategic vision/goals and 

genuine external pressures of globalization.  

 

In countries like Pakistan that do not have long term National Strategic Vision and Goals, 

elements of national power are dis-configured to such an extent that natural and human 

resource management has turned into a nightmare. Instead of focusing on its core sphere of 

competence, each pillar of the state seems indulging in unnecessary un-called for 

interference in the domains of other pillars of the state resulting in cross-institution 

confrontation and lack of focus on national priorities. This ill advised personality focused 

confrontational management of affairs of the state paralyzes the state management system 

and gradually but alarmingly exhausts the financial resources of the country to an extent 

that the economy appears to be strangulated to an inescapable level. Political situation in 

Pakistan is far more disturbing in view of the fact that the country is in a mess on all fronts 

of governance. The President spends most of his time and energies in keeping the coalition 

government and party cadres intact and Prime Minister is constantly looking at the door for 

not complying with Supreme Court’s orders to write a letter to Swiss authorities for re-
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opening the case against the President of Pakistan. If this is literally what is happening and 

that actually is what is happening then how can one expect the government to have 

National Strategic Vision and Goals to focus on. It appears that heads of different pillars of 

the state have decided neither to play nor let the others play. Interestingly, all the parties 

neither playing nor letting others play have nothing personal at stake. Their future is 

secured socially, politically and economically. They are not bothered about the future of the 

country or its more than 180 million unfortunate people. Where to go from here? Let us 

have a look at the remaining three territories of the national activity map prior to looking at 

what is politically advisable. 

Economic Activity 

New financial world order in a globalized economy has exposed the economies of the 

countries to internal threats compounded by external visible and invisible pressures. 

Unhindered flow of money across borders has created a new breed of non-state 

entrepreneurs who do not believe in nationalism or patriotism. They invest the money 

where the return is the highest. They are, in a way, justified in doing that because in 

business anywhere in the world single most important priority is to maximize return on 

investment. The investors take their money to the countries where the ease of doing 

business, availability of cheap labor, no or minimum regulatory interventions, no or the 

lowest tax regimes are guaranteed to them.  
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These non-state entrepreneurs have created an economic havoc in developed economies of 

the world by exporting jobs, creating unemployment back home and reducing GDP growth 

rates in their own countries turning the task of running a developed country’s economy into 

a nightmare. The economic mess Europe and USA find themselves in is a self-explanatory 

evidence of what is going on global economic front. They are struggling to escape from the 

Domino Effect… 

 

Fortunately, Pakistan is one of the top listed emerging market’s economies with higher 

Regional GDP than the most preferred emerging economies in different continents of the 

world (Read my article Pakistan’s Investment Potential here). Why Pakistan has failed to 

take any small or significant advantage of its globally acknowledged pro-investment inflow 

position on Global Investment Flows Map of the World? The answer is carefully engineered 

dis-configuration of Pakistan’s elements of national power with the connivance of the pawns 

of enemies of Pakistan placed at different management levels in almost every pillar of the 

state. These allegedly known and unknown pawns in every pillar of the state have 

perpetuated a state of permanent uncertainty in such a way that nothing in any area of 

economy can be planned and implemented with foreseeable, dependable or predictable 



timeline. On the policy making front the government has become stooge of a number of 

business cartels that are inflicting loses of billions of dollars in different economic sectors 

bringing Pakistan at the edge of bankruptcy. Pakistan has an educated illiterate finance 

minister who has been borrowed from World Bank where no one knows what was and is his 

assignment, knowing well that he is evidently incapable of using his brain to the level of a 

grade one student. Pakistan has ministers of water and power, petroleum and natural 

resources who don’t know more than knowing their own names about the ministries they 

are heading. Other equally important ministries are assigned to far more incapable ministers 

who are qualified only to the extent that the cases of their corruption are pending for trial 

either in National Accountability Bureau or different courts in Pakistan. What can Pakistanis 

expect from this kind of state management system and those who are assigned various 

tasks to manage this system? Before answering this question let us move on to next 

territory on the national activity map. 

Diplomatic Activity 

In today’s globally and economically interconnected world diplomacy is an art that keeps a 

country on the safe side economically and militarily in a highly unpredictable world of today. 

Diplomatic activity, therefore, is the most sensitive of all other activities on the National 

Activity Map. If we look at what is happening on the economic and military fronts in 

Pakistan we clearly see a glimpse of the professional capability of the people who are 

managing the foreign affairs of the country. The situation in and around Pakistan was never 

unpredictable even decades ago for an average student of international relations in early 

1970s! That was almost four decades ago. Diplomacy is not a day-to-day affair. It is 

considered as the backbone of a country’s National Strategic Vision and Goals. Governments 

come and go but the National Strategic Vision and Goals do not change with the changes in 

and around a country. A country’s vigilant leaders always remain fully cognizant of 

developments in and around borders of their countries. The only visionary statesman par 



excellence and expert in diplomacy was Zulfiqar Ali Bhutto who knew what was happening, 

what was expected and how to prepare for any eventuality. The irony of international 

relations is that he failed to envision his own unfortunate abrupt political and physical end. 

After him Pakistan has become a “Diplomatic Orphan” taking summersaults with 

developments in and around its borders. 

  

Zia-ul-Haq played his diplomatic cards fairly well to take full advantage of political, 

economic and military developments in and around Pakistan. Internally, he had succeeded 

in partially damaging the vote bank of Pakistan Peoples’ Party in Sind, Punjab, Baluchistan 

and NWFP and creating his own political squad. Externally, he did not compromise on 

economic cost of his country’s military involvement in Afghanistan. His diplomatic and 

strategic military skills were negatively overshadowed by his political blunders and known 

and unknown reasons behind mysterious Ojhri blasts. After the removal of Junejo as Prime 

Minister he was told by those for whom he was working that his days were over!   
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The regimes prior to Pervez Musharraf’s take over, were internally struggling to keep their 

feet on ground politically. They had little to do on the external front except for a brief 

interaction of Nawaz Sharif with British Prime Minister and American President who wanted 

him to review his declared intention to formally make Pakistan a confirmed nuclear state. 

Pakistan did not comply and this is the point from where Pakistan’s days of skillfully 

engineered political and economic doom start. With the nuclear explosion Pakistan had 

become “The Only Nuclear Fort of Islam” and that was not to be tolerated at any cost in any 

capital of the non-Muslim world for known reasons. This is when Pakistan’s economic 

strangulation was seriously planned and put into operation not covertly but overtly. Another 

controversial diplomatic as well as military event was Nawaz Sharif’s visit to United States 

of America for putting an end to India-Pakistan Kargil clash.  

 

The dismissal of Nawaz Sharif’s government by Pervez Musharraf had diplomatically isolated 

Pakistan until the attack on Twin Towers in September 2001 opening a new chapter in the 

history of diplomacy in Pakistan and rest of the world. After 9/11 Pakistan’s armed forces 

played a decisive role in both diplomatic as well as military affairs of Pakistan. That brings 

us to the fifth territory on the National Activity Map. 
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Military Activity 

9/11 is a turning point in the history of diplomacy and military in a sense that the unilateral 

and multilateral application of the theory of preemptive strike and the concept of military 

operation other than war in war theaters in almost all continents of the world have exposed 

the political and military leaders to new challenges. The political leaders have to justify the 

social, economic and diplomatic consequences of involvement in externally advised or 

internally planned military action within and outside a country. Similarly, military leaders 

have to seek parliamentary cover prior to involvement in war against terror in and around a 

country. Consequently, not only the political and military leaders are under tremendous  

 

pressures to justify their actions and the impact of those actions on five territories of 

National Activity Map. This is not Pakistan specific diplomatic and military development. You 

are either with us or against us and the League of Democracy are two other areas of global 

concern that have disturbed the political, diplomatic and military balance to an extent that 

its adverse fall out  is witnessed in every corner of the world.  
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These are indeed difficult times. Exceptionally extraordinary situations underline the need 

for innovative re-invention of state management system based on scientific analysis of 

ground realities. The question is how to get out of bilateral and multilateral obligations and 

alliances that are evidently destabilizing Pakistan’s state management system.   

NATIONAL ACTION PLAN FROM CIVIL SOCIETY’S PERSPECTIVE 

SOCIAL ACTIVITY: SOLUTIONS 

In order to make its voice heard, the civil society needs to create public pressure groups 

and personal security platforms. 

EXAMPLES: An irresponsible and irresponsive ministry of water and power has made the 

life of people miserable in every walk of life by launching a country-wide unscheduled and 

unannounced load-shedding plan instead of controlling politically motivated leakage and 

attempting other available management options strictly and honestly. The people came out 

in the streets to protest against this brutal practical demonstration of ministerial and 

bureaucratic incompetence. What was witnessed? An angry mob was seen and reported 

attacking everything that came in its way turning a genuine expression of displeasure and 

right to protest into a violent criminal act and an activity without an outcome. What did this 

activity without an outcome convey? The conversion of civil society into an unruly mob 

without a well defined goal and invisibility of a civil society leader to guide them for 

agitating for a purpose in a way to get the problem solved. So, in a situation like this people 

need to first nominate someone from among themselves to lead them when their elected 

representatives go into hiding and then agree on a plan of action to make sure that their 

problem is not temporarily but permanently solved. 

Media on its part failed to honestly investigate the genuine reasons for shortfall in electricity 

generation and exposing the real culprits behind the crime with facts, figures and evidence. 

How civil society can point out media’s failure or to come up with its own investigative 



research by young college and university students declaring media as a “silent partner in 

crime” and demanding action against the ministry officials, the power generation and 

distribution companies and their corrupt staff, the politicians with evidence of supporting 

criminals involved in “power theft” and the media staff’s failure in doing justice to the 

assigned beat. 

The people need to get organized, create social response platforms and pick up their 

politically uninfluenced and unbiased civil society leaders.  

POLITICAL ACTIVITY: SOLUTIONS 

 Civil society has to discard any individual who seeks public office for personal benefit and 

pick the public office holders themselves brushing aside all those internal and external 

intelligence agencies sponsored politicians who appear in two to three television 

programs in a single day and are introduced by print and electronic media as genuine 

political leaders particularly sons of army generals, daughters of politicians and 

technocrats, technocrats of dubious political and personal character and retired 

bureaucrats, judges and army generals. They were repeatedly voted into power by 

people and they did nothing except betraying trust of the voters. What they are good in 

is nothing but talking and talking a lot without making any sense. This is what they and 

their party leaders are doing for the last so many decades. ALL OF THEM MUST BE 

PEMANENTLY DISCARDED AND THROWN OUT OF COUNTRY’S POLITICS FOR GOOD. 

 Social society needs to come up with its own selection process and create platforms for 

the nomination of candidates for national and provincial assemblies and the senate. The 

right of selecting a candidate must be taken back from the political party leaders who 

have developed an army of visionless incompetent and corrupt political idiots promoted 

by equally unprofessional and now publically condemned criminally obliged print and 

electronic media journalists, anchors and analysts.   



 All those politicians who have criminal charges against them or are being tried in the 

courts of law ought to be disqualified from contesting election for any public office until 

they are proven not guilty.  

 Civil Society has to develop a mechanism for the investigation of public complaints 

against the office holders of the four pillars of the state and take the culprits to courts 

and judicial council no matter how highly placed and important they are and see that the 

justice is done. 

 Presently ongoing superior court proceedings in NRO and other cases have established 

beyond any doubt that the constitution of Pakistan is seriously flawed and evidently 

provides shameful cover to criminals once they are elected. These flaws need to be 

pointed out by the civil society for immediate review and appropriate correction. 

ECONOMIC ACTIVITY: SOLUTION 

 The government of Pakistan does not have a National Economic Vision, Natural and 

Human Resource Potential and Performance Map and rationalized Public Administration 

Expenditure Manuel. The bureaucracy does not have a “Public Service Code of Conduct” 

that binds them to remain open and available to ideas and projects of national 

importance. Presidential immunity is used by section officers to federal secretaries for 

hiding incompetence, negligence, indifference and corruption at every level of state 

management operation. Civil Society has to create platforms for addressing the 

highlighted state management loopholes.  

 The civil society, first of all, needs to make the government accountable for the direct 

and indirect taxes that are paid by people but are not accounted for in FBR’s records 

through unlawful connivance of FBR’s staff with corporate criminals.  

 Annual increase in the salaries of government employees has to be linked with their 

transparent public dealing and professional performance. None of the government 

ministries as well as staff of the Prime Minister and President secretariats have done 



anything for the country and the people to be proud of. Therefore, there is no 

justification for across the board increase in their salaries.  Their failure to perform their 

duties has been shamefully rewarded. Nothing can be more insulting and obnoxious than 

this act of ignorance on record by the finance minister and Prime Minister’s entire cabinet 

that goes un-noticed and un-condemned to the level it deserves. 

 All the facilities regarding accommodation, payment of utility bills, personal security and 

domestic staff have to be withdrawn with immediate effect irrespective of the official 

positions of the beneficiaries in four pillars of the state. When tax payers are not 

receiving any service against the taxes they are paying, the government officials must be 

ashamed of using those services being servants of the people. 

These unlawful perks and privileges have made them criminally negligent of 

their duties and irresponsive to the genuine problems of the people.  

DIPLOMATIC ACTIVITY: SOLUTIONS 

Pakistan’s ideal geographical location makes it one of the most fortunate countries in the 

world but the situation in and around Pakistan has made it the most unfortunate and rightly 

or wrongly the most ridiculed piece of land on the map of the world. Who is responsible for 

turning Pakistan’s good diplomatic fortune into misfortune?  
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Without an attempt to give a controversial answer to this question it will be hopefully more 

appropriate to look into the possibility of reversing the situation to Pakistan’s advantage. 

The key for that is the proper evaluation of Pakistan’s tangible and intangible elements of 

national power and their reconfiguration for proper positioning and utilization of country’s 

ideal geographical location, its rich natural and human resources, its incomparably unique 

economic and investment potential, its one of the finest armed forces in the world. Who will 

do the reconfiguration? We have tried political leaders. We have tried army generals and we 

have tried imported and hand-picked Prime Ministers too. Now whoever becomes the next 

Prime Minister of Pakistan does not have any choice but to bring the people of the four 

provinces of Pakistan and federally administered tribal areas on board for terminating the 

ongoing process of Pakistan’s transition from destabilization to disintegration. As the 

carefully engineered dis-configuration of Pakistan’s elements of national power and its four 

pillars of the state at the minimum requisite level of competence appears irreversible it is 

advisable to mobilize the civil society by activating influence groups in all walks of life. It is 

unthinkable to expect any civil government to take Pakistan out of the quagmire it is 

drowned to its neck. The job will be done only by Pakistan’s civil society with the help of 

Pakistan’s armed forces! Does it sound strange? Yes it is but Pakistan has no choice. The 

kind of democracy and the political leadership, our media has gifted to the people of 

Pakistan, deserves to be buried for good without even mourning its death. This is not an 

option to be taken lightly. The enemies of Pakistan from within and outside its borders are 

extremely powerful in any strongest possible definition of power. The unarmed misinformed 

civilians cannot even dream of dethroning and defeating them without getting hurt. The only 

element of Pakistan’s national power that can give the real power back to the civil society at 

gun point is Pakistan’s armed forces. How that can be envisioned? The target killers, 

extortion mafia, tax evaders, smugglers, merchants of death, hoarders and profiteers, 

politicians, bureaucrats, and retired and serving generals with allegations of corruption and 

black sheeps in media understand only one language: THE LANGUAGE OF GUN!   



MILITARY ACTIVITY: SOLUTIONS 

It will not be inappropriate and out of place to blame Pakistan’s military commanders for the 

overall mess Pakistan is in. So far Pakistan’s military commanders have repeatedly jumped 

in to put the country’s democracy back on track but always gifted Pakistanis a much bigger 

mess before they left. They made failed attempt after attempts to covertly and overtly 

reform Pakistan’s overall system of governance making it far more ungovernable through 

their hand-picked politicians and “Kalam Kabila” (The media owners and their artificially 

over-pampered writers and anchors who are now getting exposed and appearing in their 

true colors). Now instead of trying another way out in an old manner it will be advisable to 

use the civil society giving them military cover in getting their right to self-govern back to 

them in its true sense. How that can be done? That can be done only by mobilizing 

“Influence Groups” in every walk of life through “Specific Self-Governance Tasks” within a 

givenen timeline. The commanders need to command and see what the followers do when 

they are on their way to become masters of their own destiny instead of getting enslaved by 

political demagogues with duel and multiple nationalities and loyalty to none. This Operation 

Command and Perform has a very well defined blue print that will be shared soon in 

complete details with the readers of this article. 

CONCLUSION 

When those who are given the mandate to govern make the country ungovernable then the 

only way out for the civil society is to lead the way to show the leaders that those who are 

mislead can lead too when the time comes. It is far more important to self-govern than 

handing over the right to govern to those who cannot see beyond their nose.  

 


